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Abstract  

This article analyzes the "art of tolerance and negotiation" within the governance approach of Imam Ali (AS), 

focusing specifically on Letter 53. The study aims to extract behavioral principles and practical criteria 

regarding the balance between leniency and authority in interactions between the ruler and the public, as well 

as in dealings with other groups (including non-Muslims). The methodology is qualitative-analytical, based on 

a content and thematic analysis of selected texts from *Nahj al-Balagha*—particularly passages addressing the 

preservation of dignity, the concealment of faults, openness to consultation, and the balance between mercy 

and decisiveness. The findings indicate that the Alawite approach emphasizes preserving the audience's dignity 

and concealing faults to safeguard social unity; leniency is presented as an ethical and effective tool, 

constrained by the criteria of justice and the protection of public interests. The study yields a conceptual 

framework for the "balance between leniency and authority" and a set of strategic propositions applicable to 

policymaking regarding dialogue and interfaith coexistence. This framework can serve as a basis for 

communication training for administrators and for developing policies to reduce tension and strengthen social 

cohesion in contemporary contexts. 
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Tolerance and Negotiation in the Leadership of Imam Ali (PBUH) 

Tolerance and negotiation are among the most important components of ethical and effective governance, and 

the study of Imam Ali’s (PBUH) conduct—particularly Letter 53 of Nahj al-Balagha—constitutes a rich source 

for understanding these concepts. Imam Ali (PBUH), as the first Imam and a just ruler, provides in this letter, 

addressed to Malik al-Ashtar, his governor of Egypt, a comprehensive and precise framework for policymaking 

and interaction with the people and various social groups, drawing upon divine and human principles. 

At the beginning of Letter 53, Imam Ali (PBUH) calls upon Malik al-Ashtar to observe piety and refrain from 

following personal desires, assigning him the responsibility of upholding justice, reforming the affairs of the 

people, and developing and prospering the cities. In addition to emphasizing the importance of self-discipline 

and religious obligations, the letter contains ethical guidance concerning appropriate interaction with the 

people, based on kindness, mercy, and tolerance. Imam Ali (PBUH) stresses that a governor should be gentle in 

character and treat the people in such a manner that they neither experience excessive fear nor become subject 
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to exploitation. He regards gentleness as an instrument that can be exercised without compromising justice 

and that should serve the preservation of the public interest and social cohesion (Letter 53 of Nahj al-Balagha). 

According to the teachings of Imam Ali (PBUH), preserving human dignity and concealing people’s 

shortcomings constitute fundamental principles of tolerance. A political leader should not expose the faults and 

mistakes of the people; rather, he should act in a manner that prevents damage to social unity and cohesion. He 

also considers leniency toward the unintended mistakes of the people necessary and, in accordance with divine 

mercy, advocates forgiveness and pardon. Within this framework, gentleness without the standards of justice 

and commitment to truth and rights not only lacks ethical value but may also undermine the legitimacy of 

governance (Letter 53). 

In Letter 53, while emphasizing sound consultation, Imam Ali (PBUH) warns the ruler against selecting 

inappropriate advisers, including misers, cowards, and greedy individuals, who may foster distrust in God and 

contribute to corruption in government. By contrast, honest, virtuous, and pious individuals should be selected 

as loyal associates so that their guidance may contribute to strengthening the governing system and promoting 

social tranquility. 

Furthermore, in dealing with different social groups—including Muslims, non-Muslims, elites, ordinary people, 

and various social classes such as soldiers, judges, administrators, merchants, and the disadvantaged—Imam 

Ali (PBUH) provides specific guidelines, all of which are grounded in justice, human dignity, and tolerance. 

Maintaining unity among the people and respecting the rights of every social group constitute important 

principles of Alid governance that can be clearly identified in Letter 53. 

Another important characteristic of Imam Ali’s (PBUH) leadership is his emphasis on balancing gentleness and 

authority. Although compassionate and tolerant conduct toward the people and opponents is essential, 

firmness and fair action when necessary—particularly in dealing with enemies and those who violate public 

rights—are also essential components of maintaining social order and security. This careful balance constitutes 

a central feature of Imam Ali’s governing approach and may provide a framework for contemporary 

policymakers in managing conflicts and facilitating interreligious and social dialogue. 

From Imam Ali’s (PBUH) perspective, tolerance and ethics in social interactions possess not only individual 

and moral significance but also constitute effective instruments for maintaining cohesion, unity, and 

sustainable political and social development. These teachings can today be employed as an appropriate 

framework for formulating policies aimed at reducing tensions, promoting peaceful coexistence, and 

strengthening social cohesion in diverse and multicultural societies (Letter 53 of Nahj al-Balagha, the letter of 

Imam Ali (PBUH) to Malik al-Ashtar, translation and commentary, Ma'arif Ahl al-Bayt Institute). 

Principles of Tolerance in the Leadership of Imam Ali (PBUH), with Emphasis on Letter 53 of Nahj al-Balagha 

Tolerance in the thought and conduct of Imam Ali (PBUH) constitutes one of the principal foundations of just 

and ethical governance, particularly as elaborated in Letter 53 of Nahj al-Balagha addressed to Malik al-Ashtar. 

Imam Ali (PBUH) maintains that gentleness and tolerance are not merely manifestations of mercy and affection 

but also effective instruments for governing society under different circumstances and ensuring social unity 

and peace. At the same time, this approach remains constrained by the principles of justice and the preservation 

of the public interest and should never be interpreted as weakness or leniency in the enforcement of rights and 

justice. 

Respect for Human Dignity 

One of the most fundamental foundations of tolerance in Alid leadership is human dignity, which Imam Ali 

(PBUH) regards as an inherent characteristic of every human being. In Letter 53, he emphasizes that the 

governor must treat people with due regard for their dignity and refrain from humiliating or degrading them. 

He regards human dignity as the foundation of the right to life, fundamental rights, and social ethics, and 
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therefore as something that must be protected. Imam Ali (PBUH) recognizes the human being as an intrinsically 

valuable creature whose possession of reason, a divine spirit, and spiritual capacities warrants respect and 

reverence (Taheri, 1989). He also repeatedly emphasizes, in his sermons and letters, the concealment of 

people’s shortcomings and the avoidance of fault-finding as means of preserving social cohesion. Accordingly, 

Imam Ali (PBUH) conceptualizes tolerance in terms of bearing with unintended shortcomings while preserving 

people’s self-respect. 

Balance between Gentleness and Authority 

Letter 53 of Nahj al-Balagha clearly demonstrates that tolerance does not merely mean being gentle; rather, it 

must be accompanied by authority and firmness. This careful balance enables society to benefit from mercy 

and tolerance while simultaneously maintaining the order and security necessary for its stability. In his letter 

to Malik al-Ashtar, Imam Ali (PBUH) emphasizes the need to establish a balance between leniency and firmness; 

that is, unnecessary violence should be avoided in dealing with the people and opponents, while the 

implementation of justice should never be delayed or neglected (Letter 53). Unconditional leniency may result 

in institutional weakness and the violation of rights, whereas excessive and uncompromising firmness may 

generate public protest and dissatisfaction. Imam Ali (PBUH) therefore presents a balanced approach that 

consistently takes ethical principles and the interests of society into consideration. 

Consultation and Acceptance of Others’ Views 

Another important principle of tolerance and Alid governance is the emphasis on consultation, which is 

addressed extensively in Letter 53 and other passages of Nahj al-Balagha. Imam Ali (PBUH) advises a governor 

such as Malik al-Ashtar to select advisers who are just, wise, and sincere, individuals capable of helping prevent 

mistakes and serving as trustworthy counselors to the ruler. From Imam Ali’s (PBUH) perspective, consultation 

is not a mere ceremonial practice; rather, it represents a fundamental mechanism for rational decision-making 

and preventing major errors, thereby strengthening governance. This approach constitutes an important 

feature of participatory management and, in Imam Ali’s (PBUH) view, provides one of the strongest foundations 

for governmental decision-making. 

Dealing with Opponents and Minorities 

In his approach to governance, Imam Ali (PBUH) adopted measures and strategies toward minorities, diverse 

groups, and even non-Muslims that were grounded in tolerance and justice. He maintained that respecting the 

rights of minorities and preserving their dignity were essential to public security and social stability. 

Accordingly, in Letter 53 and various sermons, he emphasizes fairness and tolerance and cautions against 

coercive and discriminatory treatment. In this context, tolerance means mutual recognition and an effort to 

create an environment conducive to constructive dialogue and the reduction of tensions. 

Behavioral Standards for Administrators According to Letter 53 

Letter 53 contains numerous behavioral directives addressed to Malik al-Ashtar, demonstrating how 

governance should be exercised through a combination of tolerance and firmness. These principles include 

respectful treatment of the people, establishing social justice, protecting the vulnerable, controlling anger, 

avoiding arrogance and flattery, and creating an atmosphere of trust and friendship between the government 

and the people. Imam Ali (PBUH) advises rulers to avoid self-conceit and arrogance and to remain close to 

people characterized by truthfulness and piety so that they may receive sound and reliable guidance. 

Outcomes of Tolerance from the Perspective of Imam Ali (PBUH) 

Imam Ali (PBUH) maintains that tolerance and gentleness bring goodness and blessings to society and 

contribute to strengthening social unity and reducing tensions. Such an approach possesses not only ethical 

dimensions but also functional and political implications, as it can prevent the expansion of disputes and 
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sedition. Conversely, rigid and coercive conduct that disregards ethical principles and justice may 

undermine public trust and contribute to the fragility of the political system. 

This section of the study examined the fundamental principles of tolerance, human dignity, the balance 

between gentleness and authority, consultation, treatment of minorities, and behavioral standards for 

administrators in the conduct of Imam Ali (PBUH), with particular emphasis on Letter 53 of Nahj al-Balagha. 

Analysis of Letter 53 of Nahj al-Balagha from the Perspective of Tolerance and the Balance between 

Gentleness and Authority 

Letter 53 of Nahj al-Balagha, as Imam Ali’s (PBUH) governing charter addressed to Malik al-Ashtar, is one of 

the most significant Islamic political texts. It presents behavioral principles, ethical standards, and practical 

mechanisms for preserving social unity, ensuring justice, and promoting tolerance. The letter contains 

teachings that comprehensively illustrate the relationship between gentleness and authority in policymaking 

and social governance and may serve as a practical framework for contemporary leaders and administrators. 

The Qur’anic and Divine Foundations of Letter 53 

Imam Ali (PBUH) begins the letter by emphasizing God-consciousness (taqwa) and obedience to God as the 

primary principles of sound governance. Addressing Malik, he instructs him to fear God and obey Him, since 

adherence to divine commandments constitutes the foundation of just governance and divine success (Qur’an 

3:50; 5:7, 5:92; 2:38) (Letter 53). This point highlights the importance of leadership committed to religious and 

ethical values and regards such governance as a prerequisite for maintaining social order and security. 

Observance of piety and resistance to personal desires, as well as avoiding self-centered judgment and injustice, 

are presented as mechanisms for confronting corruption and social decay. 

Gentleness within the Framework of Justice and Firmness 

In Letter 53, Imam Ali (PBUH) regards gentleness as an instrument for realizing justice and emphasizes that 

compassionate treatment of the people should constitute the governor’s principal approach, except where 

rights and public security are threatened. Conversely, firmness toward corrupt elements and those who 

undermine public order is necessary to protect society from injustice and deterioration. This careful balance 

presented by Imam Ali (PBUH) represents a distinctive feature of his governing approach, which sought, under 

difficult circumstances, to preserve unity and security and guide society toward reform. 

In other words, gentleness toward the people, while maintaining standards of justice and taking the public 

interest into account, prevents unnecessary violence, while authority and firmness are employed to confront 

disorder and corruption. Imam Ali (PBUH) advises: “Be strict with yourself and gentle with the people, and do 

not fall short in fulfilling their rights.” This balance addresses a central challenge in governance: avoiding both 

excessive coercion and a lack of decisiveness in maintaining social order (Letter 53). 

Preserving Dignity and Concealing Shortcomings 

Another key teaching of this letter is its emphasis on preserving human dignity and concealing people’s 

shortcomings. Imam Ali (PBUH) instructs that people’s faults should not be publicly exposed and that 

unintended errors should, where appropriate, be overlooked in order to preserve social unity and cohesion. 

Concealing shortcomings is not merely a manifestation of kindness and mercy; it also functions as a means of 

preventing resentment and social fragmentation. The Imam further recommends that people be treated with 

dignity and generosity so that they do not experience humiliation or degradation. 

 

 

Consultation and Selection of Righteous Advisers 
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In addition to recommending gentleness and compassion in dealing with the people, Imam Ali (PBUH) 

emphasizes the importance of selecting righteous advisers and heeding wise counsel. He urges Malik al-Ashtar 

to distance himself from ill-intentioned, self-centered, and cowardly advisers and recommends that particular 

attention be given to trustworthy, God-fearing individuals committed to righteous conduct, as they can provide 

sound guidance while preventing corruption and distrust. Consultation is a means of preventing rulers from 

making mistakes and of enhancing just governance (Letter 53). 

Contemporary Politics in Light of the Covenant of Malik al-Ashtar 

The teachings and directives contained in Letter 53 can today serve as a useful model for policymaking and the 

management of social, cultural, and religious conflicts. Balancing leniency with authority has become 

particularly important in policies aimed at reducing tensions among groups and promoting peaceful 

coexistence between minorities and majorities. Preserving human dignity and concealing the faults of 

individuals and groups can contribute to creating an environment conducive to dialogue, reducing violence, 

and strengthening social cohesion. Likewise, the willingness of public officials to seek consultation and reform 

their managerial approaches can enhance the legitimacy and effectiveness of government. 

Letter 53 to Malik al-Ashtar, Imam Ali’s (PBUH) governmental covenant, simultaneously emphasizes God-

consciousness as the foundation of sound governance, leniency in the pursuit of justice, and firmness in 

confronting corruption and threats to social order. The letter stresses that leniency must remain constrained 

by justice and the public interest, since unrestricted leniency may lead to institutional weakness. 

Human dignity constitutes one of the most important foundations of tolerance in this letter. Imam Ali (PBUH) 

regards concealing people’s faults as essential to preserving unity and social cohesion and prohibits governors 

from humiliating individuals. The letter also strongly recommends the selection of righteous advisers and 

avoidance of corrupt and cowardly individuals, while highlighting the importance of consultative governance 

as a basis for rational decision-making and the prevention of managerial errors. 

These teachings can today be regarded as a valuable operational framework for contemporary policymaking 

aimed at reducing social tensions and strengthening intergroup cohesion and coexistence, particularly when 

human dignity and ethical interaction in dialogue are upheld. 

Boundaries and Manifestations of Tolerance and Firmness in the Governance of Imam Ali (PBUH) 

A thorough examination of the political and governmental conduct of Imam Ali (PBUH) demonstrates that, 

when confronted with the challenges of his time, he employed tolerance and leniency alongside firmness and 

severity according to the requirements of each particular circumstance. This precise balance constitutes a 

prominent characteristic of Alid governance and can serve as a distinctive model for contemporary 

policymakers and administrators. The present discussion analyzes the boundaries between tolerance and 

firmness in the governance of Imam Ali (PBUH) and provides documented historical examples to clarify this 

governmental approach. 

Islam: A Religion of Tolerance and Firmness 

One of the important issues in discussions of tolerance concerns defining its boundaries and scope within 

Islamic teachings. Islam is characterized as a religion of ease and moderation, founded upon facilitation in 

religious obligations and the preservation of justice, and in many circumstances recommends mercy and 

tolerance. For example, the Qur’anic provisions concerning fasting allow exemptions for the sick and travelers, 

while numerous other indications demonstrate Islam’s emphasis on human welfare and the facilitation of 

people’s lives. These principles reflect an orientation toward tolerance. 

Nevertheless, in certain areas, such as the protection of public funds, the implementation of divinely prescribed 

legal punishments, and confronting the enemies of religion, Islam adopts a strict and firm approach. A notable 
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example is Imam Ali’s (PBUH) firm treatment of those who violated the rules governing public funds and the 

punishment of offenders, an approach that was also endorsed by the Prophet (PBUH). The incident concerning 

the collection of taxes from Najran and the distribution of public funds illustrates how Imam Ali’s severe 

response to those who abused public resources reflected a balance between tolerance and firmness. 

Major Dimensions of Tolerance in the Conduct of Imam Ali (PBUH) 

Gentleness and Tolerance toward Deviant Elites 

One of the principles of tolerance in the governance of Imam Ali (PBUH) was gentleness and forgiveness toward 

deviant elites who had once been among the defenders of Islam but had abandoned the religious path after 

being deceived by wealth and power. The Imam sought to bring them back to the path of truth through 

forgiveness and patience and to overlook their previous shortcomings so that their past sacrifices would not 

be rendered meaningless and so that less harm would be inflicted upon the unity of society. His treatment of 

Talhah and al-Zubayr provides an example: he attempted, as far as possible, to bring them back through 

affection and tolerance, but once the interests of the Islamic community were threatened, he confronted them 

decisively. 

Tolerance toward the Rigid and Extremist 

In dealing with extremist and rigid groups such as the Kharijites, who had deviated as a result of an erroneous 

understanding of religion, Imam Ali (PBUH) initially adopted an approach characterized by patience and 

tolerance. He accepted negotiations and temporary reconciliation, yet when the security of society was 

threatened, he ultimately adopted a firm stance. This approach demonstrates a careful distinction between 

patience and compromise with opponents on the one hand and firm action against security threats on the other. 

Manifestations of Firmness in the Governance of Imam Ali (PBUH) 

Enforcement of Divine Legal Limits 

One area in which Imam Ali (PBUH) demonstrated firmness was the enforcement of divinely prescribed legal 

limits. A prominent example is the case of Ubayd Allah ibn Umar, who killed several individuals without due 

judicial process or established proof of guilt. Imam Ali sought to ensure the implementation of religious justice, 

even when Caliph Uthman, citing political and social considerations, was inclined to refrain from enforcing 

retribution. The Imam insisted that divine legal limits be upheld. 

Another example concerns al-Najashi, a poet in Imam Ali’s army, who, after consuming wine and committing 

an offense, was subjected to corporal punishment despite his close relationship with the Imam and despite 

protests from his friends. 

Protection and Safeguarding of Public Funds and Economic Justice 

The preservation of public funds and their equitable distribution constituted another area to which Imam Ali 

(PBUH) attached particular importance. During his caliphate, his policy of equal distribution of public funds 

among Muslims, regardless of whether they were Arab or non-Arab, his prevention of unjustified grants, and 

his firm treatment of those who abused public resources caused dissatisfaction among some of his companions 

and associates. Nevertheless, he did not retreat from his position and presented justice as a non-negotiable 

principle. 

Firmness toward the Enemies of Islam 

Imam Ali (PBUH) showed no tolerance or compromise toward the enemies of Islam, including the Umayyad 

faction, which he regarded as a source of sedition and hypocrisy. He believed that compromise with such a 

group would amount to accepting the rule of hypocrisy and disbelief and would undermine the dignity of the 

Islamic community. This firmness persisted even under circumstances in which compromise might have 
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contributed to the continuation of his government; he nevertheless refused to surrender and continued to 

defend the religion and the Muslim community through determined resistance and struggle. 

In his governance, Imam Ali (PBUH) established clear boundaries between tolerance and firmness. He 

employed gentleness and patience toward individuals who did not pose a serious threat to Islam or the 

governmental order, while adopting the strongest measures in fundamental matters such as the protection of 

public funds, the enforcement of justice, and confronting the enemies of Islam. This approach rests upon two 

fundamental dimensions: 

1. Tolerance and forbearance: limited to segments of society whose errors were indirect or who had 

entered stages of deviation while still retaining an opportunity to return and reform; 

2. Firmness and decisiveness: directed toward corruption, betrayal, violations of public rights, and the 

manifest enemies of Islam whose objective was the destruction of religion and society. 

This intelligent balance, grounded in religious principles, constitutes a practical, just, and effective model for 

social management and governance in the contemporary world and can respond to the needs of diverse and 

complex societies (Ravaq-e Andisheh, 2003, No. 22). 

The Teachings of Letter 53 in Contemporary Policymaking and Communication Training for Managers 

Letter 53 of Nahj al-Balagha, widely known as the Covenant of Malik al-Ashtar, is one of the most 

comprehensive Islamic texts concerning justice-oriented management and ethical governance. It continues to 

be regarded as a valuable model for contemporary policymaking and managerial training. The teachings of this 

letter concerning the balance between leniency and authority, preservation of human dignity, receptiveness to 

consultation, and conflict management have considerable applicability to the challenges of contemporary 

complex and multicultural societies. This section examines the practical applications of these teachings in 

policymaking, the reduction of interreligious tensions, and communication training for managers. 

The Role of the Individual and Managerial Teachings of Letter 53 in Policymaking 

From a managerial perspective, Letter 53 emphasizes principles that can contribute to the development of 

sustainable, equitable, and people-centered policies. Respect for citizens’ rights, elimination of discrimination, 

avoidance of unnecessary impositions upon citizens, and preservation of human dignity are at the forefront of 

these principles. The letter consistently employs the concept of “tolerance” in the sense of understanding and 

forgiveness combined with prudence and firmness, qualities essential to effective governance. Accordingly, 

contemporary policymaking based on social justice, peaceful coexistence, and the reduction of tensions among 

social groups can benefit from reflection upon these teachings. 

One of the most important applications of this text is the development of a framework for state–society 

relations founded upon trust, accountability, and mutual respect. Contemporary political leaders and executive 

managers can, by following these guidelines, enhance public trust and reduce suspicion. At a time when 

political, social, and ethnic divisions have become major threats to national cohesion, incorporating the 

concepts articulated in Nahj al-Balagha may provide useful guidance for the formulation of broad public 

policies. 

Managerial Communication Training Based on Nahj al-Balagha 

One of the central teachings of Letter 53 concerns the competence and qualities required of managers and 

public officials. In this letter, Imam Ali (PBUH) not only recommends the selection of righteous and competent 

administrators but also emphasizes the need to develop communication and managerial skills. These skills 

include dialogue techniques, conflict management, the ability to assess circumstances, and the capacity to make 

decisions appropriate to contextual requirements. 
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Contemporary managers, given the complexity of organizational environments, need to acquire skills 

emphasized in Letter 53, including kindness toward employees, responsiveness to their needs, strategic 

understanding of circumstances, reliance on wise consultation, and maintenance of two-way communication 

with society. Implementing these teachings can enhance organizational efficiency while strengthening 

employee satisfaction and participation and improving organizational culture. 

Strategies for Reducing Tensions and Strengthening Social Cohesion 

One of the major concerns of contemporary policymakers is the effective management of interreligious and 

intercultural tensions. The guiding teachings of Imam Ali (PBUH), particularly those contained in Letter 53, 

provide an appropriate foundation for such policies. Emphasis on preserving human dignity, prudent tolerance, 

and open dialogue can reopen pathways for constructive interaction and reduce the conditions conducive to 

armed confrontation or hate speech. 

From the perspective of these teachings, reducing tensions cannot be achieved solely through strictness. 

Effective communication skills, enhanced capacities for listening and mutual understanding, and an open 

environment for expressing differences are essential prerequisites. Imam Ali (PBUH) advises Malik al-Ashtar 

to treat people as members of one family and to manage disagreements through patience and forbearance. 

Balancing Leniency and Authority in Contemporary Political Management 

The balance between leniency and authority is a central key to addressing the challenges faced by 

contemporary governments, and this principle is systematically articulated in Letter 53. Leniency without 

firmness may weaken governance, while authority without tolerance may result in violence and injustice. 

Managers and policymakers must carefully establish this balance according to varying circumstances so as to 

preserve the foundations of authority and ensure social stability. 

Today, this principle can be realized through mechanisms such as the rule of law, accountability, and broad 

public participation. The teachings of Nahj al-Balagha, grounded in justice and human dignity, can help 

managers respond to crises by relying on empathetic and dialogical approaches rather than purely coercive 

measures, thereby creating conditions conducive to reform and progress. 

Recommendations for Implementing the Teachings 

1. Organization of managerial training programs: Based on the concepts of Nahj al-Balagha, with the aim 

of strengthening communication skills, conflict management, and ethical dialogue. 

2. Development of public participation policies: With emphasis on preserving dignity, accountability, and 

tension management in ways that strengthen public trust and social cohesion. 

3. Establishment of consultation and transparency mechanisms: To facilitate rational decision-making, 

reduce corruption, and enhance governmental legitimacy. 

4. Promotion of a culture of tolerance and forbearance: As part of public education and cultural 

development aimed at reducing social conflicts. 

This section examined the practical applications of the teachings of Letter 53 in contemporary policymaking, 

managerial education, and the reduction of social tensions and presented frameworks through which 

contemporary managers can utilize these teachings. Further sections may comparatively examine the teachings 

of Nahj al-Balagha alongside contemporary management models and historical examples. 

Comparing the Teachings of Nahj al-Balagha with Modern Management Models and Practical Historical 

Examples 
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In previous sections, the teachings concerning tolerance, the balance between leniency and authority, 

preservation of dignity, and receptiveness to consultation were examined through the lens of Letter 53 of Nahj 

al-Balagha, and their applications in contemporary policymaking and managerial training were explained. This 

section provides a comparative perspective on these teachings in relation to modern management models and 

practical historical examples in order to demonstrate the depth and compatibility of these Alid principles with 

contemporary management knowledge. 

Compatibility of the Teachings of Nahj al-Balagha with Modern Management Theories 

Modern management is founded upon principles such as ethical leadership, participatory management, 

delegation of authority, trust-building, and conflict management. The teachings of Imam Ali (PBUH) in Nahj al-

Balagha articulate these principles within an Islamic and ethical framework. For example: 

Ethical Leadership: By emphasizing piety, justice, and avoidance of personal desires, Imam Ali (PBUH) presents 

leadership not merely as a technical matter but as an ethical responsibility in which guiding society must be 

accompanied by respect for the rights of others. 

Participatory Management and Consultation: Nahj al-Balagha repeatedly emphasizes the importance of 

consultation and the selection of the best advisers, which corresponds to concepts of transformational and 

democratic leadership in modern management, where decision-making is understood as taking place through 

collective intelligence and broad participation. 

Delegation of Authority and Responsibility: In Letter 53, Imam Ali (PBUH) places particular emphasis on 

delegating authority while maintaining appropriate oversight, a principle that is compatible with total quality 

management models and servant leadership. 

Building Trust and Preserving Human Dignity: The Imam’s emphasis on respecting the dignity of people and 

preserving social unity constitutes a prerequisite for effective organizational relationships and human-

resource management and is consistent with contemporary approaches to organizational behavior and human-

resource development. 

Practical Historical Examples of the Teachings of Nahj al-Balagha 

Throughout history, certain figures and governments that have sought to implement principles associated with 

Alid governance in practice have contributed to the establishment of comparatively more peaceful and justice-

oriented societies: 

1. The Governance of Imam Hasan al-Mujtaba (PBUH): During Imam Hasan’s brief period of governance, a 

policy of tolerance and reconciliation with opponents was implemented in a manner intended to prevent the 

continuation of internal warfare and create an environment for peaceful dialogue. 

2. The Early Safavid Period: Despite complex political transformations, some Safavid rulers, drawing 

inspiration from the dignity and tolerance associated with the governance of Imam Ali (PBUH), sought to 

implement policies aimed at balancing the administration of minorities and, in particular, non-Shi'a 

populations. 

3. More Contemporary Examples: Some contemporary Islamic states that have emphasized social justice, 

preservation of citizens’ dignity, and expansion of public participation have drawn upon teachings associated 

with Nahj al-Balagha and, by emphasizing tolerance and balance in the exercise of power, have sought to reduce 

social and ethnic tensions. 

Comparative Teachings on Crisis and Conflict Management 

Imam Ali (PBUH), in Nahj al-Balagha, explicitly addresses the management of conflict and social crises. The 

balance between firmness and tolerance, which constitutes one of his key strategies, is also recognized as an 
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important principle in modern crisis management. Conflict-management models, including problem-solving, 

constructive dialogue, and compromise, are compatible with the teachings of Imam Ali (PBUH), which 

emphasize the importance of understanding circumstances and temporal and spatial requirements. This 

correspondence demonstrates the extent to which Alid wisdom can provide practical and intellectual guidance 

for contemporary political and managerial crises and complex situations. 

Practical Recommendations for Contemporary Managers 

In light of these comparative observations and historical examples, several practical recommendations can be 

proposed for contemporary managers and policymakers: 

1. Promotion of Ethical Leadership: Educating leaders about the importance of preserving piety, justice, 

and human dignity as the foundations of effective governance. 

2. Creation of an Environment for Consultation and Participation: Strengthening consultative institutions 

and incorporating collective intelligence into decision-making processes. 

3. Regulation of the Relationship between Leniency and Authority: Developing legal and administrative 

mechanisms to establish a balance between flexibility and prudent firmness in management. 

4. Reassessment and Utilization of Historical Experience: Identifying and studying successful historical 

examples of Alid governance in order to inform contemporary policies and implementation programs. 

5. Training in Conflict-Management Skills: Organizing specialized courses for managers on identifying 

and resolving conflicts through fair and ethical approaches grounded in the wisdom of Nahj al-Balagha. 

The comparative analysis demonstrates that the teachings of Nahj al-Balagha remain adaptable and applicable 

to contemporary management and policymaking, including in the areas of key managerial skills, behavioral 

frameworks, and practical strategies. These principles, which emerged within the historical context of Islam 

and the conduct of Imam Ali (PBUH), are not only ethically rich but also possess contemporary intellectual and 

practical relevance. The balanced and prudent application of these teachings can provide modern managers 

and leaders with deeper insights for pursuing progress and sustainable development alongside social justice 

and cultural cohesion. 

The Concept of Balance in Governance from the Perspective of Imam Ali (PBUH) 

Balance, as one of the fundamental principles of Islamic governance, occupies a particularly significant position 

in the conduct and thought of Imam Ali (PBUH). In Letter 53 of Nahj al-Balagha, which constitutes a 

comprehensive set of instructions to Malik al-Ashtar as governor of Egypt, a precise conceptual framework can 

be identified concerning the balance between leniency and authority, justice and mercy, and the treatment of 

the people and opponents. This balance not only contributes to stability and cohesion in the administration of 

society but also creates the conditions for realizing divine and human values such as dignity and justice. 

The Position of Balance in the Thought of Imam Ali (PBUH) 

Imam Ali (PBUH) conceptualizes balance as following the “middle path” and avoiding excess and deficiency, 

regarding it as a key to the stability and soundness of governance. This concept is also rooted in the teachings 

of the Qur’an and the Sunnah of the Prophet (PBUH). Imam Ali (PBUH) believed that without maintaining a 

balance between leniency and firmness, government would descend into disorder and discontent, thereby 

placing social unity at risk. 

Balance between Leniency and Authority 

One of the key dimensions of balance practically articulated in Letter 53 is the balance between gentleness in 

dealing with people and firmness in preserving order and implementing justice. Imam Ali (PBUH) does not 



1350 https://crlsj.com 

regard leniency as relinquishing rights or demonstrating weakness; rather, he considers it an effective 

instrument in the service of justice and the protection of the public interest. Leniency is effective when it 

operates within the framework of justice and supports the realization of society’s general objectives; otherwise, 

it may lead to weakness and the breakdown of order. 

Adopting a policy of leniency combined with firmness plays a fundamental role in institutionalizing a healthy 

relationship between rulers and subjects and in addressing crime and social corruption in a targeted manner. 

In other words, Imam Ali (PBUH) advises that, in interactions with the people, one should always preserve a 

“balance between mercy and right,” so that neither blind compassion nor oppressive firmness emerges. 

Balance in Oversight and Criticism of Power 

While ensuring justice and preserving authority, Imam Ali (PBUH) simultaneously attaches fundamental 

importance to freedom of thought, criticism, and oversight of power. He regarded frankness, governmental 

honesty, and acceptance of public criticism as among the foundations of governance. This characteristic 

prevents power from becoming absolute and enables it to operate in a balanced relationship with the people. 

In numerous letters and sermons of Nahj al-Balagha, Imam Ali (PBUH) supports seeking consultation and 

listening to the people while condemning coercive policies. 

Balance between Religious Authority and Popular Choice 

One prominent manifestation of balance within the structure of Islamic governance is the balance between 

religious authority and popular choice, which can be observed in the system of governance associated with 

Imam Ali (PBUH) and in the constitutional framework of the Islamic Republic of Iran. Under this conception, 

ethical and religious principles constitute the foundation of government, while its mechanisms of 

implementation are based upon participation and public consent. By emphasizing the people’s right to 

participate in the selection of government and to exercise oversight over it, Imam Ali (PBUH) contributed to 

the realization of this balance. 

Mastery over the Self and Balance in Personal and Social Conduct 

Another dimension of balance in the thought of Imam Ali (PBUH) concerns self-control and the regulation of 

personal desires. In Letter 53, Imam Ali (PBUH) advises Malik al-Ashtar to control his passions and distance 

himself from excessive desires and worldly temptations so that his commitment to justice and his governance 

may remain stable. Such self-discipline provides the foundation for balanced, just, and incorruptible 

governance in which oppression and injustice are prevented. 

Balance and the Rights of the People 

From the perspective of Imam Ali’s (PBUH) thought, balance in governance means safeguarding and upholding 

the rights of the people. Observance of fairness, tolerance toward the people, avoidance of unjustified burdens, 

and the provision of social justice all contribute to political and social equilibrium. In Letter 53, Imam Ali 

(PBUH) emphasizes that the governor must remain attentive to the condition of the masses, reduce their 

financial burdens, and refrain from imposing unnecessary demands upon them. These instructions 

demonstrate the particular importance that Islam and Imam Ali (PBUH) attach to public peace, welfare, and 

well-being. 

Conceptual Framework of Balance in Alid Governance 

By synthesizing the teachings of Imam Ali (PBUH) in Letter 53 and other authoritative sources, a conceptual 

framework for balance in governance can be presented as follows: 
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1. Balance between Leniency and Firmness: 

Leniency in interactions with the people without abandoning truth and justice; firmness in dealing with 

offenders and safeguarding security. 

2. Balance between Oversight and Authority: 

Acceptance of criticism and fairness in monitoring the exercise of power, while preserving the authority 

necessary to enforce justice. 

3. Balance between Individual and Social Rights: 

Preservation of individual dignity while taking into account the public interests of society. 

4. Balance between Freedom and Restriction: 

Protection of intellectual and social freedoms within the boundaries established by religious and legal 

frameworks. 

5. Balance in Self-Control and Decision-Making: 

Regulation of managerial passions and desires, together with adherence to justice and truthfulness. 

From Imam Ali’s (PBUH) perspective, balance in governance extends beyond the mere management of day-to-

day affairs. Rather, it is grounded in higher ethical principles, justice, human dignity, and obedience to divine 

guidance. Its implementation provides the foundation for the stability, vitality, and integrity of an Islamic 

society. In this respect, the teachings of Nahj al-Balagha offer a comprehensive and practical model for 

contemporary governments and senior administrators, one that may be utilized within the framework of 

modern political systems, particularly religiously oriented governments. 

Conclusion 

The governance of Imam Ali (PBUH), particularly as articulated in Letter 53 of Nahj al-Balagha, provides a 

profound and distinctive framework for understanding and implementing the “art of tolerance and negotiation” 

in political and social management. This framework is based on a carefully calibrated balance between leniency 

and authority, the observance of justice, and the preservation of human dignity. Under complex and conflicting 

circumstances, such an approach can contribute to maintaining social cohesion, unity, and stability. The present 

study, through its examination of various dimensions of this governance approach, has extracted and analyzed 

a synthesis of Imam Ali’s (PBUH) ethical, political, and practical teachings in the form of behavioral principles 

and criteria. 

One of the most significant findings of the study is the clarification of the ethical foundation of tolerance, which 

Imam Ali (PBUH) conceptualizes in terms of forgiveness and preservation of the dignity of the interlocutor. 

Leniency and tolerance do not merely constitute the ability to accept weakness or compromise; rather, they 

represent the capacity to safeguard social unity and the public interest. As emphasized in Letter 53, such 

leniency must be defined and structured within the boundaries of justice and respect for the rights of all and 

must not lead to weakness or oppression. This balance between leniency and authority constitutes a key to the 

effective functioning of Alid governance and may provide a relevant model for contemporary policymaking, 

particularly in the areas of reducing social, cultural, and religious tensions. 

At the same time, firmness and fair treatment of those who threaten social order or engage in corruption 

constitute an integral component of wise and authoritative governance. Imam Ali (PBUH) demonstrated that 

leniency without firmness can undermine the legitimacy of governance, while firmness without compassion 

and justice can create conditions conducive to social unrest and deterioration. This balanced approach enables 

government not only to achieve stability and security but also to safeguard ethical values and human dignity. 

Another key characteristic of Imam Ali’s (PBUH) governance is sincerity in interaction and receptiveness to 

consultation. He encourages the governor to select righteous and wise advisers and to avoid individuals and 
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psychological tendencies that may generate division and corruption. This important principle demonstrates 

the necessity of relying on collective deliberation and avoiding unilateralism in major governmental decision-

making, thereby providing a valuable legacy for contemporary management. 

The study further demonstrates that balance was considered by Imam Ali (PBUH) not only in domestic policies 

and administrative management but also in relations with diverse social groups, including minorities and non-

Muslims. Preserving the dignity and rights of these groups is emphasized as a means of establishing an 

environment conducive to constructive dialogue and peaceful coexistence and of preventing tension and 

conflict. This diplomatic approach is also relevant today as a key strategy for governing multicultural and 

multireligious societies. 

The comparative analysis indicates that the teachings of Nahj al-Balagha are compatible with contemporary 

models of ethical leadership, participatory management, and crisis management and can provide 

contemporary managers with a framework for implementing justice and tolerance. By drawing upon historical 

experience and ethical principles, these teachings can acquire operational and practical significance in both 

macro- and micro-level policymaking and may contribute to sustainable development and social welfare. 

Implementing this model of governance requires specialized training for managers and policymakers aimed at 

deepening communication skills, conflict-management capabilities, and ethical decision-making. In addition, 

legal and structural foundations must be established in ways that preserve the balance between leniency and 

authority and prevent both excess and deficiency. 

The overall conclusion is that the governance of Imam Ali (PBUH) represents a model in which tolerance and 

authority, justice and mercy, firmness and kindness are maintained in a state of equilibrium, and this balance 

constitutes a fundamental source of the long-term sustainability of governance. These teachings are 

particularly relevant in today’s conflict-laden world, where societies face complex ethnic, cultural, religious, 

and social challenges, and can serve as a distinctive ethical and practical guide. 

Future research may employ the conceptual framework of balance between leniency and authority to compare 

contemporary management models with the teachings of Alid governance and to develop practical programs 

for managers and policymakers in governmental, cultural, and social institutions. Educational initiatives aimed 

at promoting a culture of tolerance, justice, and receptiveness to consultation at different levels of society may 

also contribute to strengthening social responsibility and national cohesion. 

Finally, it should be emphasized that balance in governance, as a key principle, contributes not only to 

maintaining political and social stability but also to balancing the human, ethical, and spiritual dimensions of 

relations between rulers and subjects. It can thereby contribute to the development of competent, just, and 

public-interest-oriented governance for all segments of society. The art of tolerance and the balance between 

leniency and authority constitute a valuable legacy of Imam Ali (PBUH), one that can be interpreted and 

adapted to the particular circumstances of each era and can serve as a roadmap for reform, reconstruction, and 

progress in any society. 
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